(09-22-05)


MINUTES OF THE

BOARD OF COUNTY COMMISSIONERS

BRADFORD COUNTY

WORKSHOP

RE:  COUNTY MANAGER DUTIES AND RESPONSIBILITIES

THURSDAY, SEPTEMBER 22, 2005

6:00 P.M.

The Bradford County Board of County Commissioners convened in a workshop setting on Thursday, September 22, 2005, at 6:00 p.m. in the County Commission Meeting Room, 945 North Temple Avenue, Starke, Florida.

Present were:  Commissioner Hersey, Commissioner Chandler, Chairman Thomas, Commissioner Cooper and Commissioner Lewis.

Also present were:  Ray Norman, Clerk of Courts; Jim Farrell, Finance Director; Marlene Stafford, Deputy Clerk; Jim Crawford, County Manager; June Neats, Administrative Assistant; Sheriff Milner; Nelson Green, Emergency Services Director; Phalbe Henrisksen, Library Director;

______________

CALL TO ORDER

Chairman Thomas called the workshop to order at 6:02 p.m.  (Purpose of workshop:  Discuss County Manager duties and responsibilities.)

____________

DISCUSSION

Commissioner Cooper said that he is not sure why this workshop was set.  There is a good job description, there is a process in place and this issue has been discussed at length on several occasions.  However, if there are some specifics items that need to be discussed, then it is incumbent on the Board to put them on the table.

This spurred discussion, which was not limited to but included, the liaison commissioner form of government versus the county manager form of government; communication between commissioners and the various departments; county manager’s objectives, duties and responsibilities; various forms of government and the County’s hiring process.

The County’s hiring process was discussed at length and included recent hire decisions, a countywide pay scale and job classifications.  

Commissioner Cooper said that it is the responsibility of the Board to approve positions and salaries and then allow the manager to hire qualified people for those positions at those rates of pay.  In accordance with the County Manager job description and contract, Mr. Crawford must bring the hiring of departments heads to the Board for final approval.  However, from what he is hearing today, anyone other than a department head, the Board wants to know about, but it does not have to come to the Board for approval.

____________

ADJOURN

There being no further business to discuss, the workshop adjourned at 6:42 p.m.

MINUTES OF THE

BOARD OF COUNTY COMMISSIONERS

BRADFORD COUNTY

REGULAR SCHEDULED MEETING

THURSDAY, SEPTEMBER 22, 2005

7:30 P.M.

The Bradford County Board of County Commissioners convened in regular session on Thursday, September 22, 2005, at 7:30 p.m. in the County Commission Meeting Room, 945 North Temple Avenue, Starke, Florida.

Present were:  Commissioner Hersey, Commissioner Chandler, Chairman Thomas, Commissioner Cooper and Commissioner Lewis.

Also present were:  Ray Norman, Clerk of Courts; Jim Farrell, Finance Director; Marlene Stafford, Deputy Clerk; Terry Brown, County Attorney; Jim Crawford, County Manager; June Neats, Administrative Assistant; Phalbe Henriksen, Library Director; Nelson Green, Emergency Services Director; Sheriff Milner; Brian Johns, Emergency Management Director; Cheryl Brownlee, Security; Nora Thompson, Zoning Department; Jerome Kelly, County Engineer; Donny Wise, Solid Waste Director; Terry Vaughan, Supervisor of Elections; Mark Crawford, Press; Angela Macey, Community Development Director.

______________

(See Supplement File No. 09-22-05 for a copy of all documentation presented at this meeting.)

____________

CALL TO ORDER

Chairman Thomas called the meeting to order at 7:36 p.m.

____________

INVOCATION / PLEDGE OF ALLEGIANCE

Commissioner Chandler offered the Invocation and led the Pledge of Allegiance.

____________

Chairman Thomas recognized and congratulated Homecoming Queen, Chelsea Tatum.

____________

PUBLIC HEARINGS - ORDINANCES

ZONING MATTERS – WILSON WHIDDEN

(FIRST READINGS)

--AMENDMENT TO THE FUTURE LAND USE PLAN MAP, APPLICATION NO. R 050622A (PATTERSON / BUFFKIN):
Ms. Thompson read the title into the record:

“AN ORDINANCE OF BRADFORD COUNTY, FLORIDA, AMENDING THE BRADFORD COUNTY COMPREHENSIVE PLAN; RELATING TO CHANGING THE LAND USE CLASSIFICATION OF MORE THAN TEN ACRES OF LAND, PURSUANT TO AN APPLICATION, R 050622 A, BY THE PROPERTY OWNERS OF SAID ACREAGE, TO AMEND THE FUTURE LAND USE PLAN MAP OF THE BRADFORD COUNTY COMPREHENSIVE PLAN, UNDER THE AMENDMENT PROCEDURES ESTABLISHED IN SECTIONS 163.3161 THROUGH 163.3215, FLORIDA STATUTES, AS AMENDED; PROVIDING FOR CHANGING THE LAND USE CLASSIFICATION FROM RESIDENTIAL, LOW DENSITY (LESS THAN OR EQUAL TO 2 DWELLING UNITS PER ACRE) TO COMMERCIAL OF CERTAIN LANDS WITHIN THE UNINCORPORATED AREA OF BRADFORD COUNTY, FLORIDA; PROVIDING SEVERABILITY; REPEALING ALL ORDINANCES IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.”
Chairman Thomas opened the public hearing.  No one spoke in opposition.

Property owner, Craig Patterson addressed the Board requesting approval of the application.

--AMENDMENT TO FUTURE LAND USE PLAN MAP, APPLICATION NO. R 050705 A (NAZWORTH):

Ms. Thompson read the title into the record:

“AN ORDINANCE OF BRADFORD COUNTY, FLORIDA, AMENDING THE BRADFORD COUNTY COMPREHENSIVE PLAN; RELATING TO CHANGING THE LAND USE CLASSIFICATION OF MORE THAN TEN ACRES OF LAND AND, PURSUANT TO AN APPLICATION, R 050705 A, BY THE PROPERTY OWNERS OF SAID ACREAGE, TO AMEND THE FUTURE LAND USE PLAN MAP OF THE BRADFORD COUNTY COMPREHENSIVE PLAN, UNDER THE AMENDMENT PROCEDURES ESTABLISHED IN SECTIONS 163.3161 THROUGH 163.3215, FLORIDA STATUTES, AS AMENDED; PROVIDING FOR CHANGING THE LAND USE CLASSIFICATION FROM AGRICULTURE-1 (LESS THAN OR EQUAL TO 1 DWELLING UNIT PER 15 ACRES) TO AGRICULTURE-2 (LESS THAN OR EQUAL TO 1 DWELLING UNIT PER 5 ACRES) OF CERTAIN LANDS WITHIN THE UNINCORPORATED AREA OF BRADFORD COUNTY, FLORIDA; PROVIDING SEVERABLITY; REPEALING ALL ORDINANCES IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.”

Chairman Thomas opened the public hearing.  There being no response, the public hearing was closed.

(ADOPTION OF ORDINANCES)

--ORDINANCE AMENDING THE FUTURE LAND USE PLAN MAP, APPLICATION

NO. S 050627 A (RATLIFF):
Ms. Thompson read the title into the record:

“AN ORDINANCE OF BRADFORD COUNTY, FLORIDA, AMENDING THE FUTURE LAND USE PLAN MAP OF THE BRADFORD COUNTY COMPREHENSIVE PLAN, AS AMENDED; RELATING TO AN AMENDMENT OF TEN OR LESS ACRES OF LAND, PURSUANT TO AN APPLICATION, S 050627 A, BY THE PROPERTY OWNER OF SAID ACREAGE, UNDER THE AMENDMENT PROCEDURES ESTABLISHED IN SECTIONS 163.3161 THROUGH 163.3215, FLORIDA STATUTES, AS AMENDED; PROVIDING FOR CHANGING THE LAND USE CLASSIFICATION FROM AGRICULTURE-2 (LESS THAN OR EQUAL TO 1 DWELLING UNIT PER 5 ACRES) TO COMMERCIAL OF CERTAIN LANDS WITHIN THE UNINCORPORATED AREA OF BRADFORD COUNTY, FLORIDA; PROVIDING SEVERABILITY; REPEALING ALL ORDINANCES IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.”
Chairman Thomas opened the public hearing. 

Ms. Thompson advised that two letters of opposition were submitted in reference to this application.

The following person spoke in opposition to the application:  Marion Andrews.  

The following people spoke in favor of the application:  Gloria Ratliff, Judy Broughton, Faye Demers, and Phillip Crawford.

There being no further response, the public hearing was closed.

The floor was opened for Commission comments and questions.  

Following brief discussion, and On Motion of Commissioner Lewis, Seconded by Commissioner Cooper, the Board unanimously upheld the recommendation of the Zoning Board to deny Land Use Amendment Application No. S 050627A.
--ORDINANCE AMENDING THE FUTURE LAND USE PLAN MAP, APPLICATION

NO. S 050727 A (NARIAN):
Ms. Thompson said that this is Part 1 of a two-part application.  She read the title into the record:

“AN ORDINANCE OF BRADFORD COUNTY, FLORIDA, AMENDING THE FUTURE LAND USE PLAN MAP OF THE BRADFORD COUNTY COMPREHENSIVE PLAN, AS AMENDED; RELATING TO AN AMENDMENT OF TEN OR LESS ACRES OF LAND, PURSUANT TO AN APPLICATION, S 050727 A, BY THE PROPERTY OWNER OF SAID ACREAGE, UNDER THE AMENDMENT PROCEDURES ESTABLISHED IN SECTIONS 163.3161 THROUGH 163.3215, FLORIDA STATUTES, AS AMENDED; PROVIDING FOR CHANGING THE LAND USE CLASSIFICATION FROM AGRICULTURE-2 (LESS THAN OR EQUAL TO 1 DWELLING UNIT PER 5 ACRES) TO COMMERCIAL OF CERTAIN LANDS WITHIN THE UNINCORPORATED AREA OF BRADFORD COUNTY, FLORIDA; PROVIDING SEVERABILITY; REPEALING ALL ORDINANCES IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.”
(The Property Appraisers’ website was used to locate the property.)

There was brief discussion concerning the land use of the surrounding properties.

Chairman Thomas opened the public hearing.  There being no response, the public hearing was closed.

Commissioner Cooper said that he is usually reluctant to take action contrary to what is recommended by the Zoning Board.  However, a commercial use for this property is not consistent with the properties adjacent to, or in the neighborhood.

On Motion of Commissioner Cooper, Seconded by Commissioner Hersey, the Board unanimously voted to deny Land Use Amendment Application No. S 050727A.
--ORDINANCE AMENDING THE OFFICIAL ZONING ATLAS, APPLICATION NO. Z 05-10 (NARIAN):
Ms. Thompson said that this is the zoning portion of the application.  She read the title into the record:

“AN ORDINANCE OF BRADFORD COUNTY, FLORIDA, AMENDING THE OFFICIAL ZONING ATLAS OF THE BRADFORD COUNTY LAND DEVELOPMENT REGULATIONS, AS AMENDED; RELATING TO THE REZONING OF LESS THAN TEN CONTIGUOUS ACRES OF LAND, PURSUANT TO AN APPLICATION, Z 05-10, BY THE PROPERTY OWNER OF SAID ACREAGE, PROVIDING FOR REZONING FROM AGRICULTUREAL-2 (A-2) TO COMMERCIAL, GENERAL (CG) OF CERTAIN LANDS WITHIN THE UNINCORPORATED AREA OF BRADFORD COUNTY, FLORIDA; PROVIDING SEVERABILITY; REPEALING ALL ORDINANCES IN CONFLICT; AND PROVIDING AN EFFECTIVE DATE.”
Chairman Thomas opened the public hearing.  There being no response, the public hearing was closed.

On Motion of Commissioner Lewis, Seconded by Commissioner Cooper, the Board unanimously denied Rezoning Application No. Z 05-10.
____________

PUBLIC HEARINGS - PURCHASE OF REAL PROPERTY –  TERRY BROWN:
A. RESOLUTION AUTHORIZING THE PURCHASE OF REAL PROPERTY:

Mr. Brown read the title into the record:

“A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF BRADFORD COUNTY, FLORIDA AUTHORIZING THE PURCHASE OF REAL PROPERTY FOR THE NEW BRADFORD COUNTY LIBRARY.”  (BELCHER)
Commissioner Cooper invited David Still with Suwannee River Water Management District to address the Board.

Mr. Still gave a brief overview of how $1.5 million in grant funds were obtained to help solve some of the flooding problems on Pratt Street and HWY 301.  Mr. Still then addressed the flooding issues in the neighborhood and why procurement of certain parcels of property is critical to the development of the storm water project.  

The District is developing an interlocal agreement with the County.  The District is bringing the majority of the money for land acquisition to the table.  The Douglas parcel was appraised at over $105,000.00 and the District is purchasing that parcel.  They are also purchasing the Belcher and Odom parcels at a combined price of approximately $200,000.00.  The vacant lot between the Douglas and Seller properties was appraised for about $16,000.00 and

Mrs. Sellers was asking $20,000.00.  The District’s land acquisition procedures will only allow payment of the appraised value.  They will need $4,000.00 from the County to obtain this parcel that will be used for storm water.  Through the engineering that has been done, they believe that these acquisitions and the proposed plan that they have will solve the problem.

Mr. Still then reviewed some highlights of the proposed interlocal agreement.  They are asking the County to go to the closing table with the District and when they close, they will bring the checks and they will turn the properties over to the County Commission.  Permitting will all be done from the County to the District; they will actually be the reviewer on the storm water permits.  Long term operation and maintenance will be turned over to the County, which will make the County responsible for the storm water management system.  One unresolved issue is demolition/removal of existing structures on the properties.  In addition to purchasing the needed parcels, the District is paying for all engineering, construction of the storm water master system, and surveying.

Mr. Still asked the Commission to review the proposed interlocal agreement, have the County Attorney review it for any problems or refinements and work with their legal counsel to get the interlocal agreement in a form that is agreeable to everyone.  Mr. Brown said that he has reviewed the interlocal agreement and approves it as to form.

This spurred discussion, after which the Board took the following action:

On Motion of Commissioner Cooper, Seconded by Commissioner Hersey, the Board unanimously adopted the Resolution authorizing the purchase of real property from Terry Belcher and approved the Contract for the Sale and Purchase of the Property.  (The Resolution was assigned No. 05-20.) 

C. RESOLUTION AUTHORIZING THE PURCHASE OF REAL PROPERTY FOR THE BRADFORD COUNTY LIBRARY (ODOM)
On Motion of Commissioner Cooper, Seconded by Commissioner Chandler, the Board unanimously adopted a Resolution authorizing the purchase of real property from Vernie P. Odom and approved the Contract for Sale and Purchase of the Property.  (The Resolution was assigned No. 05-19.)
On Motion of Commissioner Cooper, Seconded by Commissioner Hersey, the Board unanimously approved the Interlocal Agreement between Suwannee River Water Management District and Bradford County for the Regional Storm Water System-Pratt Street.

PROCLAMATIONS

A.  DECLARING A 5TH ANNUAL PUT THE BRAKES ON FATALITIES DAY( - JIM CRAWFORD:

Mr. Crawford presented the proclamation for consideration.

On Motion of Commissioner Lewis, Seconded by Commissioner Cooper, the Board unanimously approved the Proclamation as presented.

____________

CONTRACTS / AGREEMENTS

A. RENEW COUNTY HEALTH DEPARTMENT CONTRACT – WINIFRED HOLLAND:

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously approved the renewal of the County Health Department Contract.  

B. RENEW CONTRACT WITH MERIDIAN BEHAVIORAL HEALTHCARE, INC. –

TERRY BROWN:

Mr. Brown presented the agreement for consideration.  The contract commits funding in the amount of $77,343.00.

On Motion of Commissioner Cooper, Seconded by Commissioner Hersey, the Board unanimously approved the Agreement.
____________

C. AGREEMENT FOR INDEPENDENT CONTRACTING SERVICES; GRANT WRITER, MICHELE EVERSON – COMMISSIONER COOPER:

Brief discussion ensued, after which the following action was taken by the Board:

On Motion of Commissioner Cooper, Seconded by Commissioner Hersey, the Board unanimously approved the Agreement.

____________

D. RENEWAL OF CONTRACT WITH COUNTY ATTORNEY – JIM CRAWFORD:

Mr. Crawford said that the contract with the County Attorney would soon expire.  He asked if the Board wishes to advertise or to renegotiate the current contract.

On Motion of Commissioner Lewis, Seconded by Commissioner Hersey, the Board unanimously agreed to renegotiate the current contract.

Mr. Crawford said that he will confer with Mr. Brown and will present a proposed contract at the next meeting.

____________

E. BID RECOMMENDATION FOR RESURFACING AND WIDENING OF CR225 –

JIM CRAWFORD:

Mr. Crawford reported that three bids were received for the resurfacing and widening of CR225.  The bidders were:  Hipp Construction, APAC and Anderson Columbia.  The lowest bidder was Anderson Columbia at $1,819,929.45.  The allowance from the State is $1,525,763.00, which brings the bid over budget by about $319,000.00.  When planning this project, some items were added to improve the road beyond what the State would pay.  In conferring with the Mr. Kelley, they believe some items can be cut back to bring the project within budget.  Anderson Columbia has agreed to negotiate the contract.  The road can still be widened.  The County will need to agree to move dirt and re-seed the ditch.

Chairman Thomas said that the agreement with D.O.T. included widening portions of the road from SR16 to SR100.

Mr. Kelly explained that this was a unit price bid, which was separated.  One portion is from SR100 to SR16, the other portion is east of HWY 301 in Lawtey.  If the shoulder work is deducted from the bid, it will save $190,000.00.  Up until CR216 and CR200B were bid a couple of years ago, the County was doing the shoulder work itself.  A level course and surface course was specified in the bid on the entire road, plus the widening between SR100 and SR16.  If you delete the level course east of HWY 301 in Lawtey, which will save approximately $100,000.00.  The bid also extended all the culverts between SR100 and CR229.  That can be evaluated to determine if that number can be reduced.  First the bid will have to be awarded and then a change order will be done to bring it within budget with a Notice to Proceed.

After brief discussion and On Motion of Commissioner Cooper, Seconded by Commissioner Lewis, the Board unanimously awarded the bid to Anderson Columbia as the lowest and best bid, and directed that change orders be instituted to bring the bid within the State allocation under SCRAP.  If for some reason this cannot be done, it is to be brought back to the Board for further discussion.
____________

F. CONTRACT WITH G&G SITE PREP, INC. FOR MENG DAIRY ROAD – JIM CRAWFORD:

Mr. Crawford reported that Meng Dairy road is approaching completion.  G&G Site Prep has a contract with the County for $98,207.00.  Most of that work has been satisfactorily completed.  Weather conditions and other obstacles have kept a couple of items from being completed.  G&G posted $80,000.00 cash bond, and the County still owes him $8,258.00.  G&G has submitted a written request to be relieved of the remainder of the contract.  The two unfinished items are:  Cleaning out the creek bed on the main bridge, which the County can finish; and the concrete ditch going down to the creek, which Mr. Kelley feels that Ellington can complete that for about the same price.  

Mr. Crawford recommended that the G&G be released from the contract and to pay the retainer funds in the amount of $8,258.00.

Discussion ensued, which led to the following action by the Board:

On Motion of Commissioner Hersey, Seconded by Commissioner Lewis, the Board unanimously agreed to relieve G&G Site Prep from completing the two unfinished items within the contract and to pay the $8,258.00 in retainage.

____________

PUBLIC COMMENTS:
Marvin Rosier – Convention Center, EMS Unit in Lawtey

--Expressed his displeasure with the consideration of a convention center for Bradford County.  He does not feel that a convention center is necessary.

Commissioner Cooper said that the Tourist Development Council will be making a full presentation regarding the proposed convention center at the October 3 County Commission meeting.   He encouraged Mr. Rosier to attend that meeting.

--Reminded the Board that the Lawtey City Council has agreed to build a building and provide utilities for an EMS unit in Lawtey.

Malcolm Hill – Convention Center

--Expressed his objections to a convention center in Bradford County.  He encouraged the Board to conduct a workshop before any official action is taken.  

David Gunter – Drainage & Road Maintenance

--Expressed his appreciation to Chairman Thomas for getting their ditches mowed.  They are still having drainage problems on the road and the ditches need to be pulled.  The road is low and washes out and there are no speed limit signs on the road.  (Mr. Gunter did not state which road he was speaking of, other than making reference to Edwards Loop and Butler Road.)

After brief discussion, Commissioner Lewis and Mr. Crawford agreed to meet with Mr. Gunter Monday morning at 9:00 a.m.

____________

CONSENT AGENDA

A. NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL COMPREHENSIVE PLANNING SERVICES AGREEMENT FOR FISCAL YEAR 2006

B. PURCHASE OF EMS AMBULANCE

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously approved the Consent Agenda in its entirety.
____________

PROPOSAL TO ENTER INTO A MORTGAGE FOR PROPERTY LOCATED AT 1610 NORTH TEMPLE AVENUE – RON LILY / JOHN MILLER:
Chairman Thomas said that this item has been postponed to a future date.

____________

BID RECOMMENDATIONS FOR SHIP PROGRAM – ANGELA MACEY:
Ms. Macey presented bid recommendations for SHIP Rehabilitation.  

On Motion of Commissioner Hersey, Seconded by Commissioner Cooper, the Board unanimously approved to award the bids as recommended.  
Ms. Macey said that she and Mr. Crawford have been discussing a means to attract more contractors to bid on these projects.  The Advisory Board has discussed waiving the requirement of the Workers’ Comp Insurance.  This would open it up to some of the smaller contractors.

Mr. Brown said that he is acquainted with the issue.  He does not believe there is any undue liability exposure to the County for the County to waive that requirement.  Other counties in similar situations commonly waive it, which attracts more bidders for a more competitive bid process.

Commissioner Cooper said that a hold harmless agreement could be created to protect the County.  Mr. Brown agreed to draft proposed language for the 10-03-05 meeting.

__________

REVIEW ORDINANCE CONCERNING TEEN COURT PROGRAM AND REQUEST PERMISSION TO ADVERTISE – JIM CRAWFORD:
Mr. Crawford said that at the last meeting there was a presentation concerning Teen Court.  At the direction of the Board, Mr. Brown has drafted the necessary ordinance to establish the program.  If the Board wishes to move forward, permission to advertise is requested.

.   

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously approved to advertise the ordinance.
____________

RATIFICATION OF EMS UNION CONTRACT – NELSON GREEN:
Mr. Green presented the EMS Union Contract for consideration.  During the most recent Executive Session, the Board tentatively approved the contract as presented.  In taking the contract back to the Union for final review, there were numerous grammatical and editorial errors found.  Mr. Green reviewed the changes that have been made.

Mr. Green said that in his opinion, this is a good contract for both parties.  Mr. Brown has been involved in the negotiations.  Although the Contract will be retroactive to October 1, 2005, the pay raises will not be effective until January 1, 2006.  Between now and January 1, he will be bringing a schedule to the Board identifying all employee classifications and compensations, which will become an appendix to the contract.

On Motion of Commissioner Lewis, Seconded by Commissioner Hersey, the Board unanimously approved to ratify the EMS Union Contract as presented.  (A copy of the Contract is available in the Clerk’s Office for review.)

____________

PAYMENT OF BILLS

On Motion of Commissioner Chandler, Seconded by Commissioner Lewis, the Board unanimously approved payment of the bills.
____________

PERSONNEL MATTERS

A. BRADFORD COUNTY EXTENSION DIRECTOR – CHAIRMAN THOMAS:
Chairman Thomas said that he received a letter from Dr. Baldwin advising that Mr. Jacque Breman has declined the County’s job offer.  Mr. Bob Hinkle also declined; Mr. Ed Page is in Colorado and Mr. Gary Brennen has accepted a position of CED in Suwannee County.

The Board’s options are to re-advertise, or offer the position to Mr. Page or Ms. Judy Butterfield.

Ms. Butterfield has advised that she would like to discuss the salary, but would accept the position.  

Chairman Thomas opened the floor for public comment.  The following people addressed the Commission to express their support of Ms. Butterfield:  Denise Crawford, Kimberly Wilson and Gwen LaFollette. 

Commissioner Hersey MOVED to table action until Mr. Page can be contacted.
Discussion ensued.  Commissioners Lewis, Chandler and Cooper did not feel that Mr. Page was the appropriate candidate for the position.

Commissioner Cooper said that he is not sure the Board can hire Ms. Butterfield at this meeting.  He would like to direct staff, whomever that may be, to nail down the final terms of an offer, i.e. salary, benefits, residence requirements, etc., prior to the October 3 meeting of the County Commission.  He would like to have an Advisory Board recommendation and Ms. Butterfield present at the October 3 meeting.

(At this time, Commissioner Chandler had to excuse himself from the meeting.)

Commissioner Hersey withdrew his MOTION.

Following additional discussion, there was a general consensus to move forward as recommended by Commissioner Cooper.   At the October 3 meeting, the Board will take action on whether to hire

Ms. Butterfield based on the offer, or to re-advertise.

____________

Chairman Thomas said that a decision is needed concerning the Road Superintendent; however, this item is not on the agenda.

Mr. Crawford said that Mr. Moore has tendered his resignation, which needs to be officially accepted by the Board.  In conferring with Mr. Brown, it is their belief that the Board may refer back to the ranking list, since the previous superintendent was only on the job for six days.  

On Motion of Commissioner Hersey, Seconded by Commissioner Cooper, the Board unanimously accepted the resignation of Mr. Len Moore.  (The vote being 4-0, with Commissioner Chandler absent.) 

On Motion of Commissioner Cooper, Seconded by Commissioner Hersey, the Board unanimously declared an emergency to address the Road Superintendent vacancy.  (The vote being 4-0, with Commissioner Chandler absent.) 
Mr. Crawford said that he previously brought his top three ranked candidates to the Board, and the Board upheld his recommendation and approved the ranking.  Since Mr. Moore has resigned, he recommends moving to the #2 ranked applicant, which is Paul Funderburk.

Commissioner Lewis said that Donald Frees has been with County a long time, knows the County and its history and has done a great job.  He would like to see Mr. Frees appointed as Assistant Road Superintendent, with a salary increase.  

Mr. Crawford concurred with Commissioner Lewis.  Mr. Crawford said that he would agree with a promotion to Assistant Road Superintendent and a salary increase, when funds are available.

Discussion ensued, after which the Board took the following action:

On Motion of Commissioner Cooper, Seconded by Commissioner Hersey, the Board unanimously approved to re-advertise the Road Department Superintendent for a minimum of two weeks; for

Mr. Crawford to conduct interviews, rank the applicants and bring the rankings to the Board for final approval.  (The vote being 4-0, with Commissioner Chandler being absent.)

____________

COUNTY ATTORNEY REPORTS – TERRY BROWN:

A. CODE ENFORCEMENT VIOLATIONS OF RICHARD GAINES
Mr. Brown said a lien has been placed against Mr. Gaines’ property for his failure to comply with certain requirements.  Apparently, Mr. Gaines had brought his property into compliance but failed to notify the proper authorities.  As a result, the lien continued to accrue.  Mr. Gaines requested relief from that lien from the Code Enforcement Board.  The Code Enforcement Board has deferred action on this issue to the Commission.

Mr. Gaines addressed the Commission.  He said that he his property has been in compliance since about 15 days after the lien was placed.  Due to his own negligence, he did not realize that he needed to advise Mr. Wise he had complied.  When he recently went to purchase a new mobile home, he found out there was a lien on the property.  

Mr. Wise said that as of Tuesday (09-20-05), the Code Enforcement Board ruled that Mr. Gaines is in compliance and the fine was stopped.

Commissioner Lewis MOVED to forgive the fine.  Commissioner Cooper SECONDED the motion for purposes of discussion.
Mr. Wise said that by forgiving this fine, the Commission is setting a precedence that fines levied against future violators by the Code Enforcement Board will be set aside by the Commission.  A $28,000.00 fine is unheard of and he does not have a problem in reducing the fine.  However, if they are going to do their job and bring violators to the Code Enforcement Board and the Code Enforcement Board finds them guilty and imposes fines just to be forgiven by the Commission, nothing is being accomplished.

This incited discussion regarding authorities granted to Code Enforcement Boards.

Commissioner Lewis WITHDREW his motion.  Commissioner Cooper WITHDREW his second.

Commissioner Cooper said that he would like confirmation of whose responsibility it is to reduce fines, according to statutes?  Mr. Brown said that he will need to do some research.

On Motion of Commissioner Lewis, Seconded by Commissioner Cooper, the Board unanimously agreed to reduce the fine to $500.00.  (Vote being 4-0, with Commissioner Chandler absent.)

____________

COUNTY MANAGER REPORTS – JIM CRAWFORD:  None.

                                                                   ____________

CLERK REPORTS – RAY NORMAN:  None.

    ____________

COMMISSIONERS’ COMMENTS:

Commissioner Lewis:  None.

Commissioner Hersey:  None.

Commissioner Cooper:  None.

Commissioner Chandler:  Absent.

____________

CHAIRMAN’S COMMENTS:  Chairman Thomas commented on the following:
--Ordinance on Salvage/Junk Yards:  Several salvage/junk yard owners have indicated that they will be happy to comply with the fencing requirements set by the state, which is six foot.  The next question would be setbacks.  The Board needs to give Mr. Brown some direction on modifying the ordinance.

Commissioner Cooper said that he does not mind tracking the state regulations, whatever they may be; and he does not have a problem in adjusting the setbacks, if that is a problem with existing facilities.  His concern lies with those who put junk cars right up next to the road.  The only way to enforce that is to have a setback provision.  Whatever is a reasonable amount of distance is fine with him.  

--Reminded the Board of the final budget hearing on Monday, September 26, at 5:15 p.m.

____________

ADJOURN

There being no further business to discuss, the meeting adjourned at 10:10 p.m.
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